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						The importance of Strategic Business Management

			
	
					Currently, several people live the dream of entrepreneurship, but what many of these people do not have in mind is that elaborating good strategic and financial planning is fundamental to the success of the new company. A good example of this is the result of a survey conducted by Sebrae, which presents the following data: […]
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						Maintenance engineer: the career of the future

			
	
					Due to the constant evolution of the industries and their machinery, the creation and qualification of a new professional in the maintenance area were necessary. Over the years, this profession has established itself and with each passing year, it gains even more prominence in the market. But what to expect from Maintenance Engineering for the […]
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						Leader: An important role for team engagement

			
	
					It is not today that the lack of a competent leader has become one of the biggest complaints within a company. In addition to the available resources, technology and processes, companies need people to encourage others, thus favoring everyone to do their best, thus preventing the company from operating at low levels. As we know, […]
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						Do you want to undertake but do not understand management?

			
	
					Nowadays several people live the dream of entrepreneurship, but what many of these people do not have in mind is that elaborating good strategic and financial planning is fundamental for the success of the new company. A good example of this is the result of a survey carried out by Sebrae, which presents the following […]
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						Controllership and finance: What is your role in business management?

			
	
					If we were to ask you right now: what is your budget for this year? Your market share? What is your debt level? What are your main recipes? And the costs? Could you answer all of these questions in a few minutes? If the answer is “yes”, you probably have a control sector in your […]
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						KPIS in Logistic Management

			
	
					In recent years, the transport department has ceased to be seen only as an economic bottleneck and has become a strategic area for companies. This change was responsible for the creation of work methodologies that work to monitor the results of each logistics KPI. Thus, despite its operational performance, the activities of this department directly […]
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						Generate results by training as a process manager

			
	
					The market is constantly evolving, something new appears every day, and keeping up with them becomes essential to improve economic and social results in the workplace. But our question is: if a big change occurred in the business scenario, would you be able to keep up with that evolution? Based on this question, we present […]
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						Does your company have project management?

			
	
					Every company aims to grow in its market, right? And for that to happen, it is necessary to structure it so that the manager can know the critical points of the organization, thus acting effectively and improving the results continuously. But, as we know, this is not an easy task, which “forces” the manager to […]
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